City of Hutto

Minutes
City Council Work Session
Thursday, October 2, 2025 at 6:00 PM
Executive Conference Room — 500 W. Live Oak Street

1. CALL SESSION TO ORDER City Council - 6:00 PM, HEDC - 6:01 PM
2, ROLL CALL

2.1.  City Council present:
Mayor Mike Snyder Councilmember Evan Porterfield
Mayor Pro Tem Dan Thornton Councilmember Aaron King
Councilmember Jim Morris
Absent: Councilmember Brian Thompson, Councilmember Peter Gordon

2.2. HEDC present:
Caitlin Morales, Board Member Dan Thornton, Board Member
Mike Snyder, Board Member Jim Morris, Board Member
Evan Porterfield, Board Member

Absent: Don Carlson — Chair, Irma Gonzalez
3. OTHER BUSINESS
3.1. Discuss and consider action regarding Economic Development policies,

priorities and programs including but not limited to a retail and restaurant
incentives program. (Cheney Gamboa)

Cheney Gamboa, Director of Economic Development, presented the
information for this item.

Discussion regarding sample policy; focus for staff efforts; categories for
small/larger businesses; expansion requests reviewed on a case-by-case
basis — especially for those having received previous assistance; adding
water and utility usage to basis for review as well as how much revenue
is generated for the City; and facilitating shortening the planning review
process.

3.2. Discussion and possible action related to Work Session topics

There was no action.
4. ADJOURNMENT City Council — 6:54 PM, HEDC — 6:55 PM
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Mike Shyder, Mayor
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Laura Hallmark, City Secretary
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