CITY COUNCIL WORK SESSION
MEETING MINUTES
MARCH 10,2018

The Hutto City Council met in a regular session on Saturday, March 10, 2018, in the Hutto City
Council Chamber, 401 W Front Street, Hutto, TX 78634.

CALL SESSION TO ORDER

Mayor Gaul called the session to order at 9:00 a.m.

ROLL CALL

Members of the City Council that were present were Mayor Doug Gaul, Mayor Pro-tem
Tom Hines, Councilmember Scott Rose, Councilmember Tim Jordan, Councilmember Terri
Grimm, and Councilmember Lucio Valdez. Councilmember Nathan Killough was absent.

Members of staffthat were present were Odis Jones, City Manager ; Helen Ramirez, Assistant
City Manager; Byron Frankland, Chief of Police; Scot Stromsness, Managing Director of
Public Works; Carroll Menasco, Human Resources Director; Eliska Padilla, Executive
Director of Communications and Marketing; Ashley Lumpkin, Executive Director of
Business and Development Services; Anthony Emadi, Chief Financial Officer; David
Magana, Executive Director of Engineering and Public Works; and Sydawnie Douglass,
Interim Assistant City Secretary.

WORK SESSION

SA. Discussion regarding the draft Hutto Strategic Plan and Execution Guide.

Jason Gray, with JD Gray Group, LLC, presented on the Strategic Plan and Execution
Guide. The agenda included a progress update, an overview of the 4 strategic perspectives,
a discussion of roles for implementation, and an overview of new goals.

Staft and Council participated in a facilitated exercise by Mr. Gray discussing each of the
strategic focus areas. Those included: Well Balances & Diversified Economy, Public Safety,
Fiscal Responsibility, Quality of Life and Service, and Infrastructure and Growth.

The meeting concluded with the discussion of the current goals and suggestions for new
goals.
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