CITY OF HUTTO, TEXAS
REGULAR CITY COUNCIL MEETING
THURSDAY, SEPTEMBER 13, 2018 AT 7:00 PM
CITY HALL - CITY COUNCIL CHAMBERS
401 WEST FRONT STREET

CITY COUNCIL

Doug Gaul, Mayor
Tom Hines, Place 2, Mayor Pro-tem
Scott Rose, Place 1
Nathan Killough, Place 3
Tim Jordan, Place 4
Patti Turner, Place 5
Terri Grimm, Place 6

AGENDA

CALL SESSION TO ORDER

ROLL CALL
PLEDGE OF ALLEGIANCE

PUBLIC COMMENT

Any citizen wishing to speak during public comment regarding an item on or off the agenda may
do so after completing the required registration card. In accordance with the Texas Attorney
General's Opinion, any public comment that is made on an item that is not on the published final
agenda will only be heard by the City Council. No formal action, discussion, deliberation, or
comment will be made by the City Council. Each person providing public comment will be limited
to 3 minutes.

4A. Remarks from visitors. (Three-minute time limit)
PUBLIC HEARINGS:
5A. Open and conduct the second and final public hearing regarding the proposed ad

valorem tax rate.

5B. Open and conducta second and final public hearing regarding the levying of Ad
Valorem taxes for the use and support of the municipal government for the City of
Hutto for the Tax Year 2018-2019.

5C. Open and conduct a second and final public hearing regarding the proposed City of
Hutto Budget for Fiscal Year October 1, 2018 through September 30, 2019.
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6. ADJOURNMENT

CERTIFICATION

[ certify that this notice of the September 13, 2018 Hutto City Council meeting was posted on the City
Hall bulletin board of the City of Hutto on September 7, 2018 at :

Original Agenda Signed
Lisa L. Brown, City Secretary

The City of Hutto is committed to comply with the American with Disabilities Act. The Hutto City
Council Chamber is wheelchair accessible. Request for reasonable special communications or
accommodations must be made 48 hours prior to the meeting. Please contact the City Secretary at
(512) 759-4033 or lisa.brown@huttotx.gov for assistance.
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CITY OF HUTTO

CITY COUNCIL AGENDA
AGENDA ITEM NO.: 5A. AGENDA DATE: September 13,2018
PRESENTED BY: James Bryson, Director of Finance

ITEM:

Open and conduct the second and final public hearing regarding the
proposed ad valorem tax rate.

STRATEGIC GUIDE POLICY: Fiscal Responsibility

ITEM BACKGROUND:

Two public hearings are required under Truth in Taxation, as the City of Hutto is proposing a tax
rate over the effective tax rate for Fiscal Year 2019.

Tax rates, per $100 of taxable value, are as follows:
2017-18 (current year) tax rate: $0.515171

Formula: Assessed Valuation/100 x tax rate = taxes paid
2018-19 (upcoming year) effective rate: $0.4765410

Effective rate formula: Last year's total tax revenue + this year's tax base (after subtracting value of
new property)

2018-19 (upcoming year) rollback rate: $0.5489800

Rollback rate formula: Last year's operating tax revenue + this year's tax base (after subtracting
value of new property) x 1.08% + this year's debt rate

This is the highest rate the Council may consider without a potential voter petitioned roll-back
election.

2018-19 (upcoming year) proposed rate: $0.515171
This year's proposed rate is the M&O rate of $0.389299 plus the I&S rate of $0.128715.

The maximum tax rate the City Council may consider is the proposed tax rate of $0.515171 based on
the action taken by Council on August 2, 2018.



BUDGETARY AND FINANCIAL SUMMARY:

The budget for the General Fund and Debt Service (I&S - Interest and Sinking) Fund are funded in
part based on the property tax rate.

RELATED COUNCIL COMMITTEE OR ADVISORY BOARD RECOMMENDATIONS:

Not applicable.

CITY ATTORNEY REVIEW:

Not applicable.

STAFF RECOMMENDATION:

Staff recommends Council open and conduct the public hearing for the proposed ad valorem tax
rate.

SUPPORTING MATERIAL:
There are no supporting documents.




CITY OF HUTTO

CITY COUNCIL AGENDA
AGENDA ITEM NO.: 5B. AGENDA DATE: September 13,2018
PRESENTED BY: James Bryson, Director of Finance

ITEM:

Open and conducta second and final public hearing regarding the
levying of Ad Valorem taxes for the use and support of the municipal
government for the City of Hutto for the Tax Year 2018-2019.

STRATEGIC GUIDE POLICY: Fiscal Responsibility

ITEM BACKGROUND:

The impact of the tax rate was discussed as part of the budget presentations. The proposed tax rate
of $0.515171 is the same as the current rate of $0.515171. The proposed tax rate is also lower than
the rollback rate of $0.548980. The proposed tax rate is 5.2% higher than the effective rate of
$0.4765410. The City Council hosted two public hearings on the proposed ad valorem rate.

The proposed rate is divided as follows to meet the debt service requirements of the City:

Maintenance and Operations of the general government (General Fund), a rate of $.0389299 on each
$100 valuation of property; debt service on bonds sold for the support of general government, a
rate of $0.128715 on each $100 valuation of property.

The State requires certain language be used in the motion to adopt the tax rate. The motion to adopt
the recommended tax rate is as follows:

'l move that the property tax rate be increased by the adoption of the tax rate of $0.515171, which
maintains the current tax rate.'

BUDGETARY AND FINANCIAL SUMMARY:

The budget for the General Fund and Interest and Sinking Fund (Debt Service) are funded in part
based on the above stated rates.

RELATED COUNCIL COMMITTEE OR ADVISORY BOARD RECOMMENDATIONS:

Not applicable.



CITY ATTORNEY REVIEW:

Not applicable.

STAFF RECOMMENDATION:

Staff recommends the Council approve the first reading of the Ordinance.

SUPPORTING MATERIAL:
1. Tax Levy Ordinance



http://174.127.112.94/downloadScripts/getAttachment.php?cID=10000118&authSessId=&aName=1536353570x_at.pdf

ORDINANCE NO.

AN ORDINANCE LEVYING AD VALOREM TAXES FOR THE USE
AND SUPPORT OF THE MUNICIPAL GOVERNMENT FOR THE
CITY OF HUTTO FOR THE TAX YEAR 2018; PROVIDING FOR
APPORTIONING EACH LEVY FOR SPECIFIC PURPOSE; AND,
PROVIDING WHEN TAXES SHALL BECOME DUE AND WHEN
SAME SHALL BECOME DELINQUENT IF NOT PAID; AND
PROVIDING FOR A PUBLICATION CLAUSE, SEVERABILITY
CLAUSE, AND REPEALING CLAUSE.

NOW THEREFORE, BE IT ORDAINED BY THECITY COUNCIL OF THECITY
OF HUTTO, TEXAS:

SECTION I.

That there is hereby levied and there shall be collected for the use and support of the
Municipal Government of the City of Hutto, upon all property, real personal and mixed, within the
corporate limits of said City subject to taxation a tax of $0.515171 on each $100.00 valuation of
property, said tax being levied and apportioned to the specific purpose herein set forth.

1. For the Maintenance and Operations of the general government (General Fund), a
rate 0f$0.3892996 on each $100.00 valuation of property and

2. For debt service on bond sold for the support of general government, a rate of
$0.1258715 on each $100.00 valuation of property.

SECTION II.

THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND
OPERATIONS THAN LAST YEAR'S TAX RATE. THE TAX RATE WILL EFFECTIVELY
BE RAISED BY 11.9% AND WILL LOWER TAXES FOR MAINTENANCE AND
OPERATIONS ON A $100,000 BY APPROXIMATELY $27.18.

SECTION I11.

That the Taxes levied under this ordinance shall be due October 1, 2018, and if not paid on
or before January 31, 2019, shall become delinquent.

SECTION IV.

All Taxes shall become a lien upon the property against which assessed, and the City Tax
Assessor and Collector of the City of Hutto is hereby authorized and empowered to enforce the
collection of such Taxes according to the Constitution and Laws of the State of Texas and
ordinances of the City of Hutto and shall, by virtue of the tax rolls, fix and establish a lien by
levying upon such property whether real or personal, for the payment of said taxes, penalty and
interest, and the interest and penalty collected from such delinquent taxes shall be apportioned to
the General Fund of the City of Hutto. All delinquent taxes shall bear interest from the date of
delinquency at the rate as prescribed by State Law.

SECTIONV. Publication Clause

The City Secretary of the City of Hutto is hereby authorized and directed to publish the
caption of this ordinance in the manner and for the length of time prescribed by law.



SECTION VL. Severability Clause

The provisions of this ordinance are severable, and if any sentence, section, or other parts
of this ordinance should be found to be invalid, such invalidity shall not affect the remaining
provisions, and the remaining provisions shall continue in full force and effect.

SECTION VII. Repealing Clause

All ordinances and resolutions and parts thereof in conflict herewith are hereby expressly
repealed insofar as they conflict.

SECTION VIIL. Open Meeting Clause

The City Council hereby finds and declares that written notice of the date, hour, place, and
subject of the meeting at which this ordinance was adopted was posted and that such meeting was
open to the public as required by law at all times during which this ordinance and the subject hereof
were discussed, considered, and formerly acted upon, all as required by the Open Meetings Act,
Chapter 551, Texas Government Code, as amended. .

SECTION IX.
This ordinance shall take effect and be in force from and after its passage.

READ and APPROVED on first reading on this the 6th day of September, 2018, at a
regular called meeting of the City Council of the City of Hutto, there being a quorum present, by
a record vote:

AYES: NAYS:

READ, APPROVED and ADOPTED on second reading this 20th day of September,
2018 at a regular meeting of the City Council of the City of Hutto, there being a quorum present,
by a record vote and approved by the Mayor on the date set out above.

AYES: NAYS:

CITY OF HUTTO, TEXAS

Doug Gaul, Mayor

ATTEST:

LISA Brown, City Secretary



CITY OF HUTTO

CITY COUNCIL AGENDA
AGENDA ITEM NO.: 5C. AGENDA DATE: September 13,2018
PRESENTED BY: James Bryson, Director of Finance

ITEM:

Open and conduct a second and final public hearing regarding the
proposed City of Hutto Budget for Fiscal Year October 1, 2018
through September 30, 2019.

STRATEGIC GUIDE POLICY: Fiscal Responsibility

ITEM BACKGROUND:

Section 102.006 of the Local Government Code requires that 'The governing body of a municipality
shall hold a public hearing on the proposed budget.'

BUDGETARY AND FINANCIAL SUMMARY:

A copy of the FY 2018-19 proposed budget was filed with the City Secretary on August 2, 2018, and
was placed on the City's website (www.HuttoTX.gov). The public hearing notice was included in the
Taylor Daily Press on August 22, 2018. The notice was also included on the City's website.

RELATED COUNCIL COMMITTEE OR ADVISORY BOARD RECOMMENDATIONS:

Not applicable.

CITY ATTORNEY REVIEW:

Not applicable.

STAFF RECOMMENDATION:

Staff recommends opening and conducting the public hearing for the proposed FY 2018-19 Budget.

SUPPORTING MATERIAL:



""""http:/www.HuttoTX.gov""""

1. Budget FY 2018-2019
2. Budget Ordinance



http://174.127.112.94/downloadScripts/getAttachment.php?cID=10000118&authSessId=&aName=1536357639x_at.pdf
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P

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of Hutto

Texas

For the Fiscal Year Beginning

October 1, 2017

WPW

Executive Director

The City of Hutto has been awarded the Distinguished Budget Presentation Award
from the Government Finance Officers Association (GFOA) since Fiscal Year 2007.

The award is given for budgets that meet specific criteria as a policy document,
financial plan, operations guide and a communications device.

The Proposed Fiscal Year 2018-2019 Budget has been created according to the
guidelines set forth by the Government Finance Officers Association.
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Doug Gaul

Mayor Pro-tem
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Tim Jordan, Place &
Patti Turner, Place 5
Terri Grimm, Place 6

City Manager
Odis Jones

Mayor and City Council,

It is my honor to present the 2018-19 budget for your consideration. The 2018-19 budget is
carefully crafted to enable a strategic and thoughtful response to the growing needs of the
Hutto community. The 20I8-19 budget continues to follow Hutto's conservative financial
approach, while balancing the focus on economic development, an aging infrastructure, and
the desire to grow and expand programs and services.

Hutto has turned the corner in its growth and development. The decisions we make today
regarding our strategic plan - creating a well-balanced and diversified economy, public safety,
fiscal responsibility, quality of life and services, and infrastructure and growth — will no doubt
shape the future of Hutto for generations to come. The Strategic Plan adopted by Council and
the proposed budget and business plans are formulated to enable City staff to work toward
planning and driving positive results for each strategic goal, and to set the City of Huttoon a
course for continued prosperity.

The City is experiencing phenomenal growth. Hutto is in the midst of the largest
economic boom in its I05-year history. The City has added more than 2,150 homes within the
last six years, and expects to add more than 400 in 2018 alone. These 400 homes will add
approximately 1,200 new residents who need services. This remarkable residential expansion
is not expected to slow, as new subdivisions continue to develop. While such growth results in
numerous positive results, it also brings about challenges to our roadways with regards to
congestion as well as other added demands on the City infrastructure. For example, there are
more people in need of services from public safety, library, parks and recreation and animal
control services. New subdivisions brought about by development are increasing the workload
of Development Services and Public Works who are responsible for the upkeep of City
infrastructure. Support service staff is also being stretched with increased projects, heightened
financial complexity and transparency to manage.

As the City continues to grow and expand its infrastructure, it is imperative that a long-term

plan, including strategies and funding sources, be developed. The City Council accomplished
this by adopting a new Strategic Plan in May 2017, and revised the plan in March 2018. With the

Proposed 20I18-2019 Budget Rev. 9/7/18



exception of Farley Street and East Street, which were updated in 2018, much of the
infrastructure in Hutto's historic Downtown has not been updated, while infrastructure in
subdivisions that have developed in the last |0-15 years are also now in need of maintenance.

As the community continues to grow, the City must keep a steady pace to increase staffing
levels needed to serve the expanding population. The City of Hutto had 102.50 FTEs, or *full-
time equivalents,” at the beginning of the year, which resulted in Hutto holding a staffing ratio
of 3.69 staff per [,000 residents. This is the lowest staffing ratio among all of Hutto's
benchmark cities, with the average ratio being 7.14 per 1,000 residents. To keep up with the
growing needs of the community, the City has been adding staff and resources to support
programs and services in the community, as well as to maintain the City's investmentin its
infrastructure. During the 2017-I8 budget year, the number of FTEs rose to 135.75, and with a
population of approximately 27,833, the staffing ratio is now 4 .85 staff per 1,000 residents.
The proposed 20I8-19 budget continues to add employees for a total addition of 12 FTEs, which
includes two police officers, a warrant officer, a building inspector, two recreation
programmers, an administrative assistant for police, a criminal investigation sergeant, an
additional janitorial staff member, a building maintenance supervisor, and two streets and
drainage technicians. These, of course, will be added throughout the year to ensure
appropriate timing of cash flows is met. Following next fiscal year, we should not see any
immediate need for additional staff outside of continued normal growth.

Population Estimate Full Time Equivalents (FTE) FTE Ratio per

as of 7/1/12017 Beginning of FY 2018 1,000 Citizens

Average 7.14
Hutto 27,833 135.75 4.85
Belton 21,734 I71.5 7.97
Cedar Park 75,704 484,50 6.39
Cibolo** 29,249 137.275 L.73
Georgetown 70,685 690 9.76
Kyle*** 43,480 228 524
Leander*** 49,234 252.25 542
Little Elm*** 46,548 266.7 6.73
Pflugerville*** 63,359 372.5 5.88
Round Rock 123,678 956 7.72
Seguin 28,983 373 12.87
Taylor*** 16,982 149 8.77

*  Population estimates below referenced from the Texas State Library and Archives Commission; the last population estimate
was for 2010-2017, with one to be conducted soon.

*  FTEs taken from annual FY18 budgets for each respective city, or from FYI7 annual report.

** Similar to Hutto in regard to having only water/wastewater, sewer, and drainage funds for utility funds.

*** Similar to Hutto in regard to having the same utility funds; however, they may include other employee functions such as fire,
etc.

Economic Outlook

Hutto is poised for a prosperous future. Hutto's location at the intersection of US
Highway 79 and Texas State Highway 130 makes Hutto a convenient location with easy
accessibility. Because of this, Hutto also benefits from growth that is occurring regionally. The
Innovation Business Park, Hutto Park at Brushy Creek purchase and development, The Landing
Development and the Co-Op Entertainment District in Hutto are all expected to have a positive
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impact on Hutto businesses. Job growth in the Austin-Hutto MSA has gained strength month-
over-month, and unemployment is a low 2.9% as of May 20I8.

The economic indicators in Hutto point toward a vibrant local economy. As
mentioned previously, residential growth has been phenomenal, and commercial growth is
occurring at its fastest rate in history. The opening of the new HEB Plus! and the surrounding
retail in the Star Ranch
area, continue to provide
SAI'ES TAx GROWTH a tremendous boost to
Hutto's sales tax revenue

$3,500,000

$3,000,000 and spur further

$2,500,000 economic growth in the

$2,000,000 area. Other development

$1,500,000 projects include

$1,000,000 Innovation Business
$50°’09$? Park, the Co-Op

2012 2013 2014 2015 2016 2017 2018 Entertainment District,
The Landing, The

Crossings at Carmel
Creek and NewQuest -
Townwest Commons. Each offer great opportunities for future retail and commercial growth.

Sales tax collections continue to climb and new records are reached each year. As of June 2018,
collections were 199% over the prior year. Sales tax collections are conservatively projected to
rise 10.6% in the 2018-19 budget year. The development of future housing and retail will
continue to drive sales tax growth, which has consistently climbed over the last two years at a
21% average growth.

Home values are also experiencing steady increases in appraised values, which are confirmed
by strong sales numbers and low inventory. Average home values in Hutto have steadily risen
from SI64,745 in 2015 to $183,267 in 2016, SI91,695 in 2017, and are currently $207,816 (as per
Williamson Central Appraisal District (WCAD), an increase of 8.49% over the prior year.

Budget Priorities

The City Council began working on a new Strategic Plan in the first quarter of 2017. Both the
City Council and City staff participated in several retreats, as well as meetings with Boards and
Commissions, and informal and formal public meetings gathering insight and feedback from
stakeholders for the purpose of developing the new Strategic Plan & Execution Guide, which
was then updated in March 2018. The Proposed 20I18-19 Budget aligns with the Strategic Plan
& Execution Guide. The Vision Statement, Values, Strategic Focus Areas, and Objectives from
the Strategic Plan & Execution Guide are shown below.
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RESPONSIBLE

PROGRESSIVE

We expect those acting on behalf of the City to consistently
demonstrate responsibility. Being responsible entails
possessing a trustworthiness to do what is in the best
interest of the community and the City organization, and
being accountable for our own individual actions.

We expect those acting on behalf of the City to consistently
have a high regard for the safety of all individuals, including
our residents, visitors, volunteers, employees, and their
property. The value of safety includes actions taken to
promote the safety of the public (e.g. police services, fire
services, emergency medical services, etc.), as well as the
design of our infrastructure, operational policies, and the
working conditions provided to our employees. Recognizing
that some elements of the work of the City of Hutto come
with a level of inherent danger, our goal is to mitigate that
danger to every possible extent.

We expect those acting on behalf of the organization to
conduct themselves with authenticity. Hutto is a unique
community with a distinct history, culture, and character, and
authenticity entails being genuine in both words and deeds
toward every individual and to the community as a whole.

We expect those acting on behalf of the City to seek creative
solutions to problems. Being progressive entails making use
of new or different methods, opportunities, and ideas with
the intention of advancing the practice or outcome further
and faster than it would under the status quo.

Vision Statement

Hutto, Texas is a family-friendly community that provides superior public
safety, outstanding fiscal responsibility, a diversified economy, and an
exceptional quality of life.
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STRATEGIC FOCUS AREAS

Strategic Focus Areas directly support the Vision and Values. These are the broad areas upon
which the City is placing an intense focus. Below are the five Strategic Focus Areas of the City of

Hutto.
0
” / | \\ I
WELL BALANCED . Fiscal Quality of Life Infrastructure
&D
Eé‘c’)FNRgvlvrw'rED SIS Responsibility & Services & Growth

OBJECTIVES

Objectives within this plan are defined as the primary areas in which the City is intending to
noticeably make changes in the relative short term with the purpose of advancing its Vision.
Objectives are more specific and direct than Strategic Focus Areas, but in most cases, are not
discreet, achievable goals in and of themselves. Objectives are designed in such a way that if
the organization makes significant progress toward meeting them, it will have made
significant progress toward achieving the Vision as well.

Generate a strategic path forward for Create an agagressive, progressive Create an "open for business” culture
enhancing the public safety apparatus, economic development strategy for the throughout the organization.
including police, fire, and emergency community.

medical services.

Maintain a positive and inspired Enhance mobility within the Implement a quality city-wide Enhance the overall governance
workforce Clty customer service program. of the community.

Construct and maintain infrastructure at Ensure responsible fiscal stewardship Maintain an environment and quality of
the desired levels of service. through transparency and reporting. life that encompasses a safe, friendly,
and entertaining atmosphere for all ages.
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FY 2018-19 BUDGET CALENDAR

DATE DESCRIPTION

July 12, 2018 Special City Council Work Session (Thursday) — Budget Overview, Council’s
Budget Goals & Objectives, Tax Rate Scenarios, FY 18 Year-End Budget and
Proposed FY 19 Budget; Review of Outside Agency Funding Applications

July 25, 2018 Deadline for Williamson County Appraisal District to Certify Tax Roll

August 2, 2018 City Council Meeting - Budget Presentation with CIP (Overview),
Record Vote on Tax Publication

August 23, 2018 Special City Council Meeting - I Public Hearing on Setting of Tax Rate,
I+ Budget Public Hearing (pending Council approval)

Sept. 6, 2018 I+ Reading of Ordinance approving Ad Valorem Taxes;
I+ reading of Ordinance approving the budget

Sept. 13, 2018 Special Called - 2~ Public Hearing on Setting of Tax Rate (if necessary),
2 Budget Public Hearing (pending Council approval)

Sept. 20, 2018 2 Reading of Ordinance approving Ad Valorem Taxes;
2nreading of Ordinance approving the budget.

Oct. I, 2018 Budget New Year Begins

Budget Process

The City of Hutto uses a
priority-based budgeting q’}?
process.

The City of Hutto annually
budgets operating revenues
and expenditures by two
types of funds:
Governmental Funds and
Proprietary Funds. The City
uses a total of |4 separately
and independently budgeted n :
funds to carry out the day- - -
to-day operations of the City.

A fund is generally defined as

a fiscal and accounting entity that has its own self-balancing set of accounts recording cash
and other financial resources, as well as any liabilities or residual equities or

balances. Normally, funds are segregated for the purpose of carrying out specific activities or
meeting certain objectives in accordance with special regulations, restrictions or limitations.

A
-
=

Governmental Funds are used for tax-supported general government activities and include the
General Fund, General Debt Service Fund, Special Revenue Funds, General Capital Projects
Fund, and the newly created Streets, Drainage and Grounds Maintenance Fund. Proprietary
funds (funds that operate more like a business enterprise) include the Utility Fund, Impact Fee
Fund, and Utility Debt Service Fund.
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Gather Information

The City Council is consulted throughout the year, and their response and feedback are
considered during budget review and analysis of budget requests. The Council annually adopts
budget priorities. Following Council elections, the City Council holds a retreat to discuss the
budget priorities and strategic issues important to Hutto’s future. The budget priorities are
incorporated where possible in the adopted budget. The budget priorities for the upcoming
fiscal year are addressed in the opening pages of this document and in the Budget Transmittal
Letter section, as well as in the updated Strategic Plan and Execution Guide adopted in May
2017 and updated in March 2018.

Update Strategic Plans

Each year, staff reviews and updates strategic plans used to properly plan for the City’s growth.
The City Council adopted a new Strategic Plan and Execution Guide in May 2017 and updated
the guide in March 20I18. This document connects short-term initiatives with long-term
strategic priorities identified by the City Council. Adjustments are made as needed based on
service demands and assessments. Future budget requests are guided by goals and priorities
identified in the strategic plans. Costs for capital improvements are updated with the help of
the City Engineer. Fiscal forecast projections and estimates are updated based on trend
analysis, expected growth due to residential and commercial expansion, and other anticipated
factors.

Revenue Projections

Revenue projections for the new fiscal year begin mid-year of the current fiscal year.
Projections are based upon consultations with state and local agencies, trend analysis,
anticipated changes in the local and regional economy, and discussions with directly
associated staff. Although beginning earlier, revenue projections occur concurrently with
departmental budget development, and extend until the budget is adopted based upon the
receipt of new information.

Budget Development

The budget is prepared to promote fiscal responsibility and to ensure superb service delivery to
Hutto citizens. In preparing the budget, departments review existing programs, make cuts
where appropriate, and calculate the resources needed to provide the current or base level
service in the next fiscal year. These base budgets do not include any new programs, but costs
may fluctuate from year-to-year due to inflation and other market conditions. After
establishing base budget requests, departments factor in budget enhancements to the budget
requests based on the budget priorities adopted by the City Council. Budget enhancements are
costs related to new or expanded programs, including new personnel, supplies, and
equipment.

During the budget development stage, the City Manager and Finance Department work with
department and division managers to analyze requests, provide advice, and lend assistance.
Program goals, objectives, and measures are evaluated during the budget development to
determine the effectiveness and efficiency of program activities to determine appropriate
levels of funding. Staff work sessions are held to discuss goals and performance indicators, as
are one-on-one consultations for the development of cost estimates. As the City encourages a
participatory style of leadership, input is gathered from each employee, the leadership team,
and appropriate employee committees during the budget development process.
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The budget is drafted in accordance with the City's Charter, state law, and also the City’'s Fiscal
and Budgetary Policy. The Fiscal and Budgetary Policy provides additional guidelines in regard
to Financial Planning, the Budget Preparation Process, Revenue and Expenditure Management,
Staffing, Economic Development, Intergovernmental Relations, Capital-Asset Management,
Financial Reporting, and Debt Management. The Fiscal and Budgetary Policy is included in this
budget document before the Glossary.

Budget Workshops and Public Hearings
Budget work sessions are held with the City Council in open meetings to review and discuss the
proposed budget. Citizen input is gathered through public hearings.

Budget Adoption and Maintenance

Budget adoption occurs in September after City Council deliberations and public hearings. The
City Council may take action to modify the proposed budget at its discretion. The City Council
also adopts a tax rate to support the adopted funding levels.

An adopted budget is compiled and published during the first months of the new fiscal year.
Budget maintenance is a year-round activity for department and division directors, the City
Manager, and the Finance Department. Mid-year program evaluations use performance
measures to identify poorly performing programs so that adjustments may be made
accordingly. Control mechanisms include the submission of monthly financials and budget-to-
actual reports to City Council, monthly review of expenditures by the City Manager and Finance
Department, and authorization to purchase from the City’s Finance Department. The City
Manager may move appropriations from account to account; however, budget amendments
resulting in a decrease or increase of total appropriations must be approved by ordinance by
the City Council.
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General Fund

The General Fund is the largest fund for the City and accounts for the general service and
operations. The General Fund is where services such as police, planning, public works, parks
and recreation, and administration are budgeted. A majority of the City’s employee salaries are
funded out of the General Fund.

2016-17 2017-18 Proposed Change
2018-19
O&M Rate 429335 416482 .3892996 -6.53%
Debt Rate .091108 .098689 1258715 27.549%
Total Tax Rate 520443 SI5I7I SI5I7I 0.0%

The General Fund revenue budget totals $15.3 million, which is an increase over the prior year’s
amended budget of $12.9 million. Expenses are also increased to $15.6 million in 2018-19 over
the prior year's amended budget of $13.0 million. The General Fund budget is based on the ad
valorem rate of $0.5I5171 per SI00 of valuation, which is less than the rollback tax rate, the
maximum ad valorem rate of $S0.548980, because the City Manager is proposing a budget
thatis fiscally conservative.

If the City were to decide to use the rollback tax rate, the highest rate that the City may propose
without an election petition, it could produce approximately an additional $625,000 of
revenue. However, the City Manger is proposing that the current tax rate level remain the same,
as this rate will continue to produce additional revenue to cover the new debt service
requirements; hence, the increase inthe I & S, or debt portion of the ad valorem tax rate, and
an increase in operational revenues by approximately $330,000. Additional commercial and
multi-use development, along with residential growth, is planned for the City, and this will
continue to grow and diversify the tax base, eventually easing the burden on Hutto residents.

General Fund personnel enhancements for 2018-19 include: two additional patrol police
officers; a warrant officer to serve as a bailiff and to track warrants; a building inspector to keep
up with the increased activity and construction; two program recreation coordinators to help
service the parks and new programs that will occur; one administrative assistant for police; one
sergeant for the criminal investigation division; and a 3% merit, which aligns with the Council-
adopted Strategic Plan.

General Fund equipment and other enhancements for 2018-19 include information technology

and software upgrades, increases for new equipment, radio replacements, parks and
recreation programs, facilities, and equipment, and vehicle and police equipment additions.
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Utility Fund

The Utility Fund is the second major operating fund for the City. It accounts for the City’s water
and wastewater system. The Utility Fund budgeted operational revenues total $I12 million. A
utility rate study was conducted in 2017, and wastewater rates were increased by 25% in fiscal
year 2017-18. The effective date for the rate increase was March |, 2018. The rate increase was
essential for maintaining Utility Fund reserve requirements, investing in new infrastructure to
allow expansion of the tax base, and meeting debt service obligations for recent utility projects
such as the new Hutto South Wastewater Treatment Plant. Additionally, there is a one-time
transfer in of SI.5 million in impact fees that will be utilized to service the debt payments.

The Utility Fund budgeted operational expenses are proposed to total $5 million, with an
additional $7,308,666 to be spent on debt service requirements through a transfer out to the
Debt Service Fund. A majority of expenses in the Utility Fund are allocated for payroll and
maintenance costs. The City contracts operation and maintenance of the wastewater
treatment plants with the Brazos River Authority. The cost of wastewater treatment has
increased steadily with population growth, and as the new two million gallon per day South
Wastewater Treatment Plant has become operational.

Utility Fund equipment and other enhancements for 2018-19 include water and wastewater
facility maintenance, equipment purchases such as meter inventory and vehicle replacements.

Streets, Drainage and Grounds Maintenance Fund

The Streets, Drainage and Grounds Maintenance Fund is a newly formed fund in fiscal year
2018, which provides major drainage preventative maintenance and roadway improvements.
The fund should elevate the quality of Hutto’s streets and drainage, and create long-term
savings for the City through the systemic use of preventative maintenance. The fund began
through the use of certificate of obligation bond monies that were issued in the beginning of
fiscal year 2017-20I8. In addition, a S&4 drainage fee was implemented in 2018 to help fund
manpower and purchase the resources needed to improve the roadways in the City. The fund
will also utilize the remaining bond monies from the prior year in the current budgeted year to
continue operations, with eventual impact fees and other revenues covering any additional
needed funding until the drainage fee is able to self sustain this fund.

The Streets, Drainage and Grounds Maintenance Fund budgeted expenses total $1.84 million,
which is a decrease of $492,820 from the prior year. Additional personnel, materials, and
equipment are included in this budget, as the fund will be considered a full-scale construction
fund, but large, one-time equipment purchases have been removed.

Streets, Drainage and Grounds Maintenance Fund personnel enhancements for 2018-19
budget include two additional street technicians as well as material needed to complete
infrastructure projects. Streets and drainage projects require a particular skill set specific to
those who possess specialized training and experience.

Streets, Drainage and Grounds Maintenance Fund equipment and other enhancements for
20I18-19 include a water truck.
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Capital Projects
The 20I8-19 capital projects budget for the General Capital Improvements Fund includes $3.8
million for capital projects and the Utility Fund includes $6.5 million for capital projects. The
projects, and their respective funding sources, are included in the table below.

General CIP

Subtotal

Utility Fund
(o [

Subtotal

Grand Total

Project
Current City Hall reconstruction for Police
Co-Op Improvements

CR 119 Extension Payment

TAP Limmer Loop Sidewalk Project w/ TxDOT

Shiloh Tank

Generators for Water Tanks
Creekside/Cottonwood Drainage
Improvements

Permit Capacity Increase

Relocation of FM 1660 Utilities

Tank Rehabs

Lakeside Lift Station Abandonment
Carmel Crossings Wastewater Interceptor
Innovation Business Park Water Line
Innovation Business Park Wastewater

In point Meters

Water Tank Maintenance
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Cost Funding
Sources
$200,000 2017 Bonds
$3,125,000 2017 Bonds
$250,000 Cash
$295,950 Grant
$3,870,950
$675,000 2017 Bonds
$250,000 2017 Bonds
$50,000 2017 Bonds
$200,000 2017 Bonds
$450,000 Cash
$1,100,000 2017 Bonds
$500,000 2017 Bonds
SI81,85I Cash
$1,500,000 2017 Bonds
$1,500,000 2017 Bonds
$25,000
$101,000
$6,532,85I
$10,403,80I
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Internal Service Fund

The Internal Service Fund is a fund to account for any activity that services other funds in the
government. The Internal Service Fund will account for the new fleet manager and for building
maintenance and janitorial staff. The amounts will be allocated to each department at year-
end based on either number of vehicles or square footage.

The Internal Service Fund budget is $285,152 for fiscal year 2018-19. The enhancements for the
budget propose adding one janitorial staff member and one building maintenance
supervisor.

Conclusion
This budget document establishes the direction and focus for the upcoming year as it connects
resources to the priorities identified by the City Council and the newly adopted Strategic Plan.

Fiscal year 2018-19 will be a tight budget year as we continue to experience growth. It is the City
Manager’s responsibility to fulfill and complete the objectives identified in this budget, which
identifies resources and strategies that are in place to ensure the success of the organization,
not just for the current fiscal year, but also for subsequent years.

Lastly, | would like to thank the City Council and the City staff for their consideration of the
proposed 20I8-19 annual budget.

Sincerely,

Odis Jones
City Manager
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2018-19 Budget Overview

CITY oF GOVERNMENT DEPARTMENTS RESIDENTS BUSINESS VISITORS HOW DO I

Budget Overview

The proposed 2018-19 budget for the City totals $24,662,067 in operating expenses,
approximately $10,403,80I for capital projects, and $9,641,023 for debt services associated
with past and ongoing capital projects. Operating revenues total $33,580,I53. The ongoing
operating expenses, in addition to the associated debt service payments and cash funded
capital projects, exceed the proposed ongoing revenues for the City in the current fiscal year,
making the proposed 2018-19 budget a year in which the city will utilize SI,426,738 out of the
fund balance for the operating expenses. However, we will continue to be in compliance with
our reserve balance requirement according to the City Charter. This scenario is to be expected
during years of growth while the City prepares itself by spending excess reserves hiring
necessary staff, while expanding the infrastructure needed to drive economic growth.

Below is a summary of projected revenues and expenses:

Revenues
« Operational revenues: $33,580,153 (including grant revenues to be received)
« Bond proceeds from bonds issued in prior years to be used on CIP: $9,100,000
« Streets and Drainage Fund: $600,000
» Fund Balance Contribution: $I,426,738
Total: $44,706,891

Expenses
e Operational expenses: $24,662,067
» (Capital projects: $10,403,80I
* Debt service payment: $9,641,023
Total: $44,706,891
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GENERAL FUND SUMMARY

2016-17 2017-18 2017-18 2017-18 2018-19 2018-19 2018-19

ACTUAL BUDGET AMENDED PROJECTED BASE ENHANCE BUDGET
Revenues
Property Taxes 6,283,376 6,824,740 6,824,740 6,824,740 7,161,49I - 7,161,49I
Sales Taxes 3,284,784 3,097,198 3,297,198 4,372,538 4,838,905 - 4,838,905
Franchise Fees 850,686 834,655 834,655 917,120 98,768 - 98,768
Building & 991,050 908,575 949,075 1,810,428 1,656,685 - 1,656,685
Development
Fines 290,260 347,163 347,163 285,036 312,977 - 312,977
Interlocal 219,261 = = = = = =
Charges for 221,206 272,850 275,850 207,758 236,223 - 236,223
Services
Other 310,38l 361,250 450,266 145,099 148,329 - 148,329
Total Revenues 12,451,004 12,646,43| 12,978,946 14,562,718 15,336,378 - 15,336,378
Expenses
City Administration 2,338,515 2,215,618 2,635,575 2,338,367 3,037,166 55,000 3,092,166
Communications 1,225,187 992,256 1,648,298 1,686,592 1,767,052 1,767,052
Financial Services 1,067,33| 1,648,022 1,064,195 1,089,378 1,400,839 80,400 1,481,239
Business & 898,718 1,827,100 1,370,728 1,117,883 1,289,78lI 55,000 [,344,78I
Development
Services
Engineering & 2,118,603 818,849 723,8ll 433,226 854,419 12,000 866,419
Public Works
Community 508,240 - 928,629 755,486 1,625,646 141,753 1,767,399
Services
Police 3,888,264 4,898,942 4,713,359 4,581,749 5,056,842 246,576 5,303,418
Non-Departmental (I7,660) - = - = - -
Total 12,027,199 12,400,787 13,084,595 12,002,68lI 15,031,746 590,729 15,622,475
Expenditures

Other Financing Sources

Transfers In 458,728 435,000 185,000 185,000 318,000 - 318,000
Transfers Out (86,421) (680,000) (220,000) (1,483,958) (761,876) = (761,876)
Total Other 372,307 (245,000) (35,000) (1,298,958) (4+43,876) - (443,876)
Financing

Sources (Uses)

Net Change In Fund 796,113 645 (140,648) 1,261,079 (139,24:4) (590,729) (729,973)
Balance

Beginning Fund 3,946,535 4,432,936 4,742,648 4,432,936 5,694,015 - 5,694,015
Balance

Ending Fund 4,742,648 4,433,58| 4,602,000 5,694,015 5,554,772 - 4,964,043
Balance

Contingency 3,006,800 3,126,097 3,271,149 3,000,670 3,006,349 - 3,124,495
Reserves

Unreserved Ending 1,735,848 1,829,276 1,330,85I 2,693,345 2,548,422 - 1,839,548

Fund Balance

Reserves 25% 20% 20% 20% 20% - 20%
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Fund Description

The General Fund is the general operating fund, and is the largest fund for the City as it includes
all traditional government services such as public safety, streets and drainage maintenance,
parks and recreation, library services, and general administration. The General Fund uses tax
revenue, fees, fines, and other revenues to fund these services. It functions as a governmental
fund, which is accounted for by using a modified accrual basis of accounting.

Revenues

The General Fund revenues are budgeted to total $15,336,378, an increase of 11.5% from prior
20I7-18 projected year-end actuals. Property taxes make up a significant portion of the
revenues, followed by sales tax. A diverse revenue base is essential for maintaining a sound
financial system. Increased commercial and residential development is slated for the upcoming
year and beyond. This new development will reduce the City’s reliability on residential property
tax revenue as more sales tax is collected and the tax base continues to diversify.

Property Tax
Property Tax is based on the ad valorem tax rate of $0.515171 per SI00 of valuation. The split

between the two portions of the tax rate is increasing, with the interest and sinking portion
growing, as the City issued debt in 2017-18 (Operations and Maintenance - $0.3892996 +
Interest and Sinking - $0.1258715), but will still allow the City to continue its existing services
and programs, while adding additional staff. The effective tax rate, which is the rate required to
levy the same amount of taxes on the same properties as the year before, is SO.4755410 per
SI100 valuation. Home values have also experienced steady increases in appraised values,
which are confirmed by strong sales numbers and low inventory. Average home values in Hutto
have steadily risen from SI64,745 in 2015 to $183,267 in 2016, S191,695 in 2017, and are
currently $207,816 (as per Williamson Central Appraisal District (WCAD), an increase of 8.4%
over the prior year. Property tax makes up the largest percentage of General Fund revenues at
469. A total of $7,161,49I is budgeted for collection, which is a 4.93% increase over the 2017-
I8 projected year-end actuals.

Sales Tax

Sales tax is the second largest revenue source for the General Fund, accounting for 31% of
revenues. Sales tax is budgeted at 4,838,905, a10.6% increase over the prior 2017-18
projected year-end actuals. Sales tax collections have remained strong as a result of continued
residential growth and new commercial growth.

Franchise Fees

Franchise fees are fees collected for private utilities such as electricity, gas, and
telecommunications located in the public right-of-way, totaled $981,768. This fee is generally
based on a percentage of a company’s gross revenues collected within the City’s limits. Due to
customer growth, franchise fees are expected to increase I7.6% over prior 2017-18 projected
year-end actuals.

Development Fees

Development fees are budgeted to total $1,656,685. Development fees account for 8% of
revenues. 20I8-19 revenue increased over the prior 2017-18 amended budget due to significant
permits and inspections anticipated with projects such as Innovation Business Park, the Co-Op
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Entertainment District, The Landing, The Crossings at Carmel Creek and NewQuest -
Townwest Commons.

General Fines

General fines are budgeted to total $236,223. General fines are collected through municipal
court. Citations are issued by the police department and settlement of those citations is
completed through the court.

Transfers In

Transfers in are transfers from different funds into the General Fund. During the 2018-19 fiscal
budget year, there will be one transfer in the amount of $318,000 from the General Captial
Replacement Fund.

Parks Revenue

Parks revenue is budgeted to increase slightly due to more growth in winter, spring and
summer camps, as well as increased participation in indoor league sports such as basketball.
Parks revenue includes payments for Gin Building rentals, Saul House use, pavilion rentals,
recreational programming and library fees.

Other Revenue
Other revenue includes interest, miscellaneous fees and taxes, donations, grants and other
minor revenue sources. Other revenue is budgeted to total $SI48,329 in 2018-19.

Expenses

General Fund expenses include costs related to general government operations such as
administration, police, planning and development, library services, parks and recreation and
streets and drainage (which is now contained in a separate fund paid for with a bond issuance).
General Fund expenses, outside of transfers, total $15,622,475 which is an increase of 20%
over the projected year-end 2017-18 actuals. Police, making up a majority of City employees,
comprise the largest percentage of General Fund expenses at 32%, with a total budget of
approximately S5 million. Administration and quality of life services make up the next largest
percentages at 20% and 129%, respectively.
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General Fund 2018-19
Budget Expenditures

1%

¥ Salaries & Benefits ¥ Supplies & Materials ™ Repairs & Maintenance

¥ Other Services & Charges ¥ Capital Outlay

Salaries and benefits make up a majority of General Fund expenses at 68% of the budget. All
Hutto employees, (with the exception of utility and streets and drainage employees), are paid
from the General Fund. This category includes salaries, insurance, and retirement expenses.

Enhancements include new or expanded programs or services, equipment and personnel.

Budget Variances

This section explains differences between the 2017-18 projected year-end actuals and the
2018-19 budget. Expenses are broken down into five categories:

2017-18 2018-19 BASE 2018-19 2018-19 BUDGET %CHANGE
PROJECTED ENHANCEMENT PROJECTED
Salaries & Benefits 7,989,952 10,312,879 410,396 10,723,275 34,300
Supplies & Materials 693,933 865,528 - 865,528 24.7%
Repairs & 109,696 106,200 - 106,200 -3.2%
Maintenance
Other Svs & Charges 2,836,586 3,376,207 55,000 3,431,207 21.0%
Capital Outlay 372,515 370,932 125,333 496,265 46.3%
Total 12,002,682 15,031,746 590,729 15,622,475 30.6 %
Transfers out 1,483,958 761,876 - 761,876 54.6%

Salaries & Benefits

Salaries & Benefits will increase approximately $2.7 million over the 2017-18 projected year-
end actuals. The largest portion of the increase can be attributed to those who were hired in
the prior year now earning a full year salary plus benefits. However, there are several newly
created positions in the General Fund as detailed below.

Newly created positions for 2018-19 include two police officers, increased to meet staffing
requirements and provide more efficiency within the Hutto Police Department. The total for
new patrol positions, plus TMRS and benefits, totals $106,416. An administrative assistant has
also been added to increase efficiency. This position will be stationed at the front desk, giving
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citizens access to the department after hours when police are out on patrol. The position will
cost $31,200, plus TMRS and benefits. Total enhancements for this category are $I137,616.

A criminal investigation sergeant has also been budgeted at a salary of $66,660, including
associated TMRS and other benefits. This will help to fill out the division, and provide the
resources needed for the department to function adequately.

A building inspector is also budgeted in 2018-19 at a cost of $55,000, plus benefits, TMRS, and
a City vehicle to facilitate a growing need in the community. With all the new growth the City is
experiencing, our current building inspector is at capacity. The addition of another building
inspector will also increase the City’s inspection revenue. The expansion of the City into newly
annexed territory brings an increased need for inspections, which in turn will fill City coffers.

There is also a warrant officer position included in the 2018-19 budget at $60,000, plus TMRS
and benefits. The warrant officer will also serve as the bailiff at the City Hall. Additionally, the
warrant officer should generate revenue as they track down warrants (of which there is close to
SI million outstanding). This position is one that will be continually assessed with regard to
revenue generation, and, should it not prove to be financially fruitful, it will be evaluated for
removal, with replacement by a police officer to serve as bailiff.

An additional two recreational programmer positions are budgeted for 2018-19 at the cost of
$70,720, plus TMRS and benefits. These two new positions are to support the strategic focus
of the City as there is a transition to quality of life services and parks. These two individuals will
help to coordinate recreational programs and other such activities at the parks.

Supplies & Materials

Supplies & Materials will increase by 24.7%, or $171,595, over the prior year 2017-18 projected
year-end actuals. This increase is due to the growth of the City and the increasing need for
certain supplies and materials such as new computers.

Repairs & Maintenance

Repairs & Maintenance costs will see a decrease of 3.2% over 2017-18 projected year-end
actuals as a new ISF was created to handle building repair and maintenance costs. Overall
building and repair maintenance costs for the City will increase due to construction of new
buildings; however, the increase is small given new additions will require less in repairs than
some aging buildings. As such, on a City-wide basis, the repair and maintenance expenses will
stay relatively flat.

Other Services & Charges

Other Services & Charges make up the second largest expense of the General Fund. Fiscal year
2018-19 will reflect an increase of 219% over 20I7-18 projected year-end actuals. Increases are
expected in this category due to increases in the overall needs of the City, such as more
personnel, and an ever-increasing demand on infrastructure, to include more information
technology. Additionally, more contracted services will be needed as the City continues to
grow, and until such services can be brought in-house. Also included in this category is the City
Council stipend that was added this year, which will see a full year in 2018-I9.
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Capital Outlay

Capital Outlay costs see an increase of 33.2% or approximately $123,750 over 2017-18
projected year-end actuals. A majority of the capital outlay costs are a result of the
lease/purchase of six new police vehicles, as well as an additional vehicle to be leased for the
building inspector. The police vehicles will be for new patrol and CID. New leases are in addition
to the existing ones.

Transfers Out

Transfers Out consist of transfers to the Debt Service Fund in the amount of $12,837, to the
Streets & Drainage Fund in the amount of $38,863, to the General Capital Replacement Fund
in the amount of $20,000, Internal Service Fund in the amount of $142,576, General Capital
Improvement Fund in the amount $S477,600 and to the Utility Fund in the amount of $70,000
for completion of projects. Totaling in the amount of $761,876 in transfers out.
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Department Enhancements - General Fund

As part of the budget process, departments submit not only a base budget, but they include
enhancement requests that are in addition to their base budget. These enhancements include
personnel, equipment, projects and programs. The following is a list of enhancements by
department, a brief description, and departmental justification for the enhancement.

City-Wide

Description:  Allemployee increase 3% in merit/market pay.

Justification:  To remain competitive with benchmark cities and to pay for performance,
which is in alignment with the newly adopted Strategic Plan.

Municipal Court

Description: ~ Warrant Officer

Justification: A warrant officer is needed to collect on outstanding warrants, as well as to
serve as bailiff at the future City Hall. In order to be conservative, no revenue
was budgeted; however, with expected collection on outstanding warrants, this
position is anticipated to pay for itself. Additionally, this position includes
increases for all associated expenses (e.g. clothing, fuel, mileage, etc.).

Building Inspection

Description:  Building Inspector

Justification:  With the tremendous growth of the City, our single building inspector has
reached capacity. Furthermore, the City is anticipating that additional duties
related to taking on certain inspections within the extraterritorial jurisdiction
enhances justification for the need of an additional building inspector. This
position will generate sufficient revenue to offset the costs of the position.

Engineering

Description:  Two Vehicles (leased)

Justification:  As the Engineering Department has expanded there is a greater need for more
vehicles. Some individuals will relinquish their vehicle stipend and received a
City vehicle instead.

Parks & Recreation

Description: ~ Two LIft Mowers

Justification:  As the parks are expanding and new grounds are being acquired, it logically
follows that more equipment will be needed for maintenance. As such, two IIft
mowers are being proposed.

Description:  Two Recreation Programmers

Justification:  The City is expanding, and to enhance the quality of life, we propose hiring two
more recreation programmers in order to organize new programs and
recreational activities for the City.
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Public Safety
Description:
Justification:

Description:

Justification:

Description:

Justification:

Description:

Justification:

Description:
Justification:

Administrative Assistant
We propose this position to be stationed at the front desk, giving citizens
access to the department after hours when police are out on patrol.

Two Additional Police Officers

To address the growing needs of the City and to stay ahead of increasing
criminal activity as a result of said growth. Included with this enhancement are
the associated costs (e.g. fuel and mileage, uniforms, capital lease for the
police vehicle, etc.).

Increased Training Budget
To address the needs of the increasing number of police officers, and to ensure
they are adequately trained to handle all emergency needs.

Radio Replacement

This enhancement will replace 0 existing XTL5000 radios as the second part
of a multi-phase replacement schedule to ensure radios remain P25 and
GATRS compliant (Williamson County and FED requirements). Current life-cycle
of radio support ends 20I9.

Three (3) Replacement & New Vehicles
Lease a total of three vehicles to be provided to the additional new Patrol
Officers, and the Criminal Investigations Sergeant.
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GENERAL DEBT SERVICEFUND

Revenues

Property Taxes 1,336,787 1,614,814 1,614,814 1,614,814 2,329,857
Interest & Other 37,592 36,979 36,979 6,879 2,500
Total Revenues 1,374,379 1,651,793 1,651,793 1,621,693 2,332,357
Expenditures

Debt Service

Principal Reduction 715,536 884,250 884,250 884,250 1,136,341
Interest 539,054 1,137,143 1,137,143 1,137,143 1,193,516
Paying Agent Fees - 1,750 1,750 1,750 2,500
Total Debt Service 1,254,590 2,023,143 2,023,143 2,023,143 2,332,357
Transfers In = = = 377,155 12,837
Net Change In Fund 119,789 (371,350) (371,350) (24,295) 12,837
Balance

Beginning Fund Balance 98,869 218,658 218,658 218,658 194,363
Ending Fund Balance 218,658 (152,693) (152,692) 194,363 207,200

Fund Description

The General Debt Service Fund tracks revenue from the ad valorem property tax levy for
payment of debt issued for general governmental functions, such as streets, parks, and
facilities. The payment of principal and interest is paid through this fund.

Revenues

Revenues are comprised of property tax collections based on the interest and sinking portion of
the City’s tax rate. The Fiscal Year 20I8-19 interest and sinking (1&S) portion of the tax rate will
be S.1258715 per SI00 valuation. This rate will generate $2,329,857 in property tax revenue,
and is an increase over the 20I7-I8 revenues due to an increase in taxable property and the
issuance of additional debt of $25 million. The interest and sinking tax rate is calculated based
on annual debt service requirements.

Expenses

Expenditures include principal and interest payments for the bond obligations. Debt service
payments will increase in coming years as a result of bonds issued in prior years. This increase
is due to the need for debt issuance in order to provide infrastructure for a rapidly growing
community.

Budget Variances

Revenues exceed expenses for this fund as a result of the City using additional revenue to
maintain one-twelfth of debt service in the fund balance per requirements. Increases in future
taxable values (as well as increases to the City’s | & S rate, when necessary) will offset debt
service payments in subseguent years.
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GENERAL CAPITAL
REPLACEMENT FUND

Revenues

Sale Of Assets 19,106 2,500 2,500 - -
Interest & Other = = = = =
Total Revenues 19,106 2,500 2,500 - -
Expenditures

YMCA Building Repair & 1,071 70,000 70,000 2,62I 20,000

Maintenance
Machinery & Equipment - - - - -
Total Expenditures 1,071 70,000 70,000 2,62l 20,000

Transfers

Transfers In 64,166 70,000 70,000 20,000 20,000
Transfers Out - - - (318,000)
Total Transfers 64,166 70,000 70,000 20,000 (298,000)
Net Change In Fund Balance 82,201 2,500 2,500 17,379 -
Beginning Fund Balance 398,997 481,198 483,698 481,198 498,577
Ending Fund Balance 481,198 483,698 483,698 498,577 180,577

Fund Description

The Capital Replacement Fund sets aside funds to replace aging equipment and worn capital
assets, including vehicles and equipment. Proceeds from the sale of capital assets are
deposited in this fund for the replacement of future capital assets. A portion of an asset’s value
is set aside each year to build up the cost of replacing the asset. The amount reserved for
replacement is based on the asset’s cost and useful lifespan.

Revenues
Revenues represent transfers in from the General Fund. Pursuant to our contract with the

YMCA, the City of Hutto is required to set aside $20,000 for YMCA Building Repair and
Maintenance.

Expenses

The only allocated expenses are related to the YMCA Building Repair and Maintenance. The
remaining fund balance, outside of the $20,000 building repair and maintenance fund, is
being transferred back to the General Fund to help meet fund balance and debt service
requirements.

Budget Variances

As revenues for the City increase, the fund balance will continue to grow over the next couple
of years, and monies will begin to be set aside once again.
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GENERAL CAPITALIMPROVEMENTS FUND

2016-17 2017-I18 2017-18 2017-I18 2018-19

ACTUAL BUDGET AMENDED PROJECTED BUDGET
Revenues
Interest & Other 272 300 300 80,556 300
Bond Interest 44,970 3,000 3,000 - 3,000
Contributions - - - - -
Grants - 1,479,750 1,479,750 1,256,692 147,975
Parkland Fees - - - - -
Bond Proceeds 3,490,87I 12,515,215 15,500,000 15,500,000 -
Total Revenues 3,536,113 13,998,265 16,983,050 16,837,248 151,275
Expenditures
Administration
City Manager's Office 5,500 - - - -
Current City Hall Reconstruction for 200,000
Police
Co-Op Improvements 241,514 5,300,000 7,300,000 3,981,500 3,125,000
Public Works
Fencing 5,000 - 700 700 -
FM 685 (Chris Kelley Blvd) 37,620 - - - -
FM 1660 N Sidewalks 1,521,116 - 8,306 8,306 -
Public Works Parking - 142,350 142,350 - -
East St. Reconstruction 403,982 1,030,215 1,034,800 1,034,800 -
Pavement Management - - 709,515 709,515 -
Limmer Loop Improvements 100,000 100,000 100,000 100,000 -
Railroad Quiet Zones - - - - -
Tap Limmer Loop Sidewalks 228,399 1,479,750 1,480,800 1,196,312 295,950
CR 119 (Ed Schmidt) Extension - 500,000 500,000 500,000 250,000
Innovation Business Park 714,478 4,225,000 3,398,401l 3,394,043 -
Drainage Master Plan - 150,000 150,000 148,163 -
Parks
Fritz Park Improvements 2,829,236 110,000 143,183 194,092 -
Fritz Park & Creekside Park TPW Grant = = = = =
Pollard Park 174,143 1,809,325 3,902,509 5,031,962 -
Other Services & Charges
Land - - - - -
Animal Shelter Expansion - 214,000 263,523 - -
Bond Issuance Costs T4 T4 75,000 171,696 171,696 -
Other Expenses - 275,000 275,000 - -
Debt Services
Total - Capital Improvements 6,335,161 15,410,640 19,580, 78I 16,471,089 3,870,950
Transfers
Transfers In 39,917 610,000 610,000 610,000 477,600
Transfers Out - - - - (1,020,000)
Total Transfers 39,917 610,000 610,000 610,000 542,400
Net Change In Fund Balance (2,759,131) (802,375) (1,987,73l) 976,160 (4,262,075)
Beginning Fund Balance 6,045,046 3,285,915 3,285,915 3,285,915 4,262,075
Ending Fund Balance 3,285,915 2,483,540 1,298,183 4,262,075 0
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Fund Description

The General CIP Fund is a minor governmental fund used by the City to account for the City’'s
general capital improvement projects, including streets, facilities, and park improvement
projects. Projects are funded through a combination of transfers in from the General Fund,
interest and bonds.

Revenues

Total Revenues are $I51,275, which includes grants in the amount of SI147,975 funding the TAP
Limmer Loop project. Other revenues include interest and bond interest of $3,300.

Expenses

Ongoing expenses total $3,870,950 and include current City Hall reconstruction for police, Co-
Op Improvements, CR I19 extension payment and TAP Limmer Loop sidewalk project with
TxDOT.

Budget Variances

Fund balance for this fund will fluctuate depending on the timing of projects and bond
issuances.
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STREETS & DRAINAGE
CONSTRUCTION FUND

2016-17 2017-18 2017-18 2017-18 2018-19 2018-19 2018-19
ACTUAL BUDGET AMENDED PROJECTED BASE ENHANCE BUDGET
MENT

Revenues
Bond Proceeds - | 3,000,000 3,000,000 3,000,000 600,000 - 600,000
Late Fees - - - 6,000 7,000 - 7,000
Drainage Fee - - - 196,000 336,000 - 336,000
Total Revenues - 3,000,000 3,000,000 3,202,000 943,000 - 943,000
Total 2,567,66| 2,567,66| 2,329,665 1,732,358 104,487 1,836,845
Expenditures
Other Financing - - - - - - 38,863
Sources (Uses)
Transfers In
Total Other
Financing Sources
Net Change In Fund - 432,339 432,339 872,335 (789,358) (104,487) (854,982)
Balance
Beginning Fund - - - - 872,335 - 872,335
Balance
Ending Fund Balance - 432,339 432,339 872,335 82,977 (104,487) 17,353
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Fund Description

The Streets, Drainage and Grounds Construction Fund was a newly created fund for the 20I7-

I8 budget. The Streets, Drainage and Grounds Construction Fund is a minor governmental fund

used by the City to account for the City’s capital improvement of streets, drainage, and park
improvements. This fund and related projects are funded through bonds. Each year, the City
Council determines which streets will be reconditioned.

Revenues

This is a new fund created to address streets, drainage, and park issues that are considered
more than simple maintenance. Revenues will come from bond proceeds issued for road
improvements, as well as a S4 drainage fee charged to all sewer customers for drainage
improvements.

Expenses

Expenses include personnel and materials needed to fund the repair for streets and drainage
areas. The specialized type of work required for the construction and maintenance of streets
and drainage requires someone with expertise in the field and special supplies that are costly.

Budget Variances

Fund balance for this fund will fluctuate depending on the timing of projects and bond
issuances.

Department Enhancements = Streets & Drainage
Description: ~ Two Additional Street Maintenance Technicians
Justification:  Additional personnel will be needed to address the needs of the growing City.

Description:  Leasing of a Water Truck

Justification:  The water truck will be needed (as it is currently being contracted out), as it
would be a cost savings to acquire one for the City.
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SOLID WASTEFUND

2016-17 2017-18 2017-18 2017-18 2018-19

ACTUAL BUDGET AMENDED PROJECTED BUDGET

Revenues

Solid Waste Franchise 34,051 25,000 25,000 30,000 32,500
Late Fees 25,984 30,000 30,000 26,964 30,000
Solid Waste User Fees 1,299,944 1,250,000 1,250,000 1,339,939 1,380,138
Miscellaneous Income 6,950 = = = =
Total Revenues 1,366,929 1,305,000 1,305,000 1,396,904 1,442,638
Expenditures

Waste Management 1,220,140 1,270,000 1,270,000 1,287,65I 1,326,28lI
Bad Debt - 7,500 7,500 2,000 7,500

Other Expenses - = - _
Capital Leases - - - _

Total Expenditures 1,220,140 1,277,500 1,277,500 1,289,65I 1,333,78I
Transfers

Transfers In

Transfers Out (82,500) (90,000) (90,000) (90,000) (445,000)
Total Transfers (82,500) (90,000) (90,000) (90,000) (445,000)
Net Change in Fund Balance 64,289 (62,500) (62,500) 17,252 (335,843)
Beginning Fund Balance 255,547 319,836 319,836 319,836 337,089
Ending Fund Balance 319,836 257,336 257,336 337,089 1,246

Fund Description
The Solid Waste Fund was created to account for the City’s solid waste services. All expenses
associated with the City’s garbage and recycling services are included in the fund.

Revenues

Revenues for the fund include the new rates, per the negotiated contract for curbside and
recycling services. In addition, the City charges a franchise fee to refuse collection companies
that offer commercial services to businesses in Hutto. All commercial services were taken over
by Al Clawson Disposal, Inc. as of July 2017.

Expenses

In December 2015 the City entered into a contract with Al Clawson Disposal, Inc. to be the sole
provider for residential and commercial garbage services. By shifting services to a single
provider, the City is able to reduce costs for residential and most commercial customers. The
contract helps the City reach its strategic goal of 100% recycling.

Budget Variances

S445,000 is budgeted in 2018-2019 in transfers out to help pay for the utility debt service
payment.
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UTILITY FUND

2016-17 2017-18 2017-18 2017-18 2018-19 BASE 2018-19 2018-19

ACTUAL BUDGET AMENDED PROJECTED ENHANCE BUDGET
Revenues
Water 4,695,863 4,482,500 4,482,500 4,637,664 563,260 - 5,163,260
Wastewater 3,805,506 4,655,000 4,655,000 4,619,154 5,406,276 - 5406,276
Connection Fees 114,137 I75,000 [75,000 125,563 175,461 - 175,461
Water Development Proceeds 850,000 850,000
Other 250,013 454,750 354,750 488,758 428,117 - 428,117
Total Revenues 8,865,519 17,140,590 73,229,092 79,773,459 12,023,114 = 12,023,114
Expenditures
Public Works
Water Services 5,060,703 2,114,661 2,079,122 2,251,792 1,713,608 1,713,608
Wastewater Services 3,575,756 2,344,476 2,344,476 2,367,552 2,402,787 2,402,787
Total Public Works 8,636,459 4,459,137 4,423,597 4,619,343 4,116,395 4,116,395
General Services
Utility Billing 541,789 870,447 870,447 752,665 973,990 973,990
Total General Services 541,789 870,447 870,447 752,665 973,990 973,990
Utility Fund CIP
Water Capital Outlay System
Front St. Waterline 201,976 1,186,640 1,186,640 1,206,129 - - -
Co-Op Water Line - 300,000 300,000 300,000 - - -
Improvements
Innovation Business Park = 470,000 470,000 470,000 - - -
Water Line
East Street Water Line - 67,753 67,753 - - - -
Tank Rehab = = = 1,400,000 1,100,000 = 1,100,000
Hot Purchase - - 55,389,83| 61,847,147 975,000 - 975,000
Wastewater Capital Outlay
System
Lakeside Estates Abandoned = 500,000 500,000 - 500,000 - 500,000
Lift Station
Endpoint Meters 25,000 25,000
Avery Lake WW Interceptor 46,400 5,576,22I 511,200 511,700 - - -
Hutto south WWTP - Permit 3,308,147 - - - 200,000 200,000
Cap
Carmel Crossings 181,85l 181,85l 181,85 181,85I 181,85I = 181,85l
WW North of Limmer Loop - 3,000,000 3,000,000 - 3,000,000 - 3,000,000
Co-Op WW Improvements = 400,000 400,000 400,000 - - =
FM 1660 Relocation of - - - - 450,000 450,000
Utilities
Innovation Business Park WW = 430,000 430,000 430,000 - - -
Water Tank Maintenance 101,000 101,000
Total UF CIP 3,738,374 12,112,465 62,437,275 66,746,326 6,406,85I| 126,000 6,532,85I
NON-DEPARTMENTAL 32,599 54,238 689,672 1,159,125 69,738 69,738
Total Expenses 12,949,22] 17,496,287 70,620,991 73,277,460 11,566,974 126,000 11,692,974
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2016-17 2017-18 2017-18 2017-18 2018-19 2018-19 2018-19

ACTUAL BUDGET AMENDED PROJECTED BASE ENHANCE BUDGET
Transfers
Transfers In 885,982 1,200,000 1,200,000 2,086,803 3,739,800 - 3,739,800
Transfers Out (229,167)  (4,099,822) (4,099,822) (6,603,145) (4,149,822 (3,208,844) (7,501,242)

)

Total Transfers (Expenses) 656,815 (2,899,822) (2,899,822) (4,516,342) (410,022) (3,208,844) (3,761,442)
Net Change in Working (3,822,194) (255,519) (291,721) 1,979,657 46,118  (3,334,844) (3,431,302)
Capital
Beginning Working Capital 7,627,68l 3,805,487 3,805,487 3,805,487 5,785,144 5,785,144
Contingency Reserves 2,993,78I 3,174,466 3,165,581 2,302,473 2,246,369 2,338,595
Ending Available Working 8ll1,706 375,502 348,184pP 3,482,671 3,584,893 15,247
Capital

Fund Description

The Utility Fund accounts for the City’s Water and Wastewater Enterprise. It functions as a
proprietary fund, which operates more like a business. The budget for the Utility Fund,
however, uses a modified accrual basis of accounting. Reserves for the Utility Fund are
maintained at 20% of the operating budget per the Fiscal and Budgetary Policy.

Proposed 2018-2019 Budget Rev. 9/7/18 X 37




2018-19 BUDGETED UTILITY REVENUE

15%

39%

= Water Revenue = Wastewater Revenue Connection Fees = Other * Transfers

Revenues

Utility operational revenues total $12.0 million, which is 13% above the 2017-18 projected year-
end actuals. The increase is a result of customer growth due to new home, business, and
commercial construction, as well as a 25% increase in the wastewater rates that was
implemented March |, 2018. The current housing boom will add new water and wastewater
customers to the City’s utility system, though a portion of new homes will be serviced by Jonah
SUD as they are outside of the City’s water service area. The new Innovation Business Park and
Co-0Op Entertainment District will also increase the consumption of both water and
wastewater, adding another revenue component. The number of accounts is expected to grow
at approximately 119% for both water and wastewater during the next year.

Water Revenues

Water revenues make up the 2nd largest majority of the Utility Fund operating revenue,
totaling $5,163,260. Water revenue is revenue collection for the provision of water to utility
customers. This is an increase of [19% over the 2017-I8 projected year-end actuals and is due to
anticipated customer growth and average use.

Wastewater Revenues

Wastewater revenues are the largest share of the Utility Fund revenue and are budgeted to
total $5,406,276, a 17.0% increase over 20I7-18 projected year-end actuals. The City
implemented a rate increase of 25% in March 2018. The City has more wastewater
connections than water connections because water may be provided by Jonah SUD depending
on the service location. The City also acts as a wholesale wastewater provider to customers
located in Jonah's service area north of Limmer Loop.

Impact Fees

Impact Fees (shown as “Transfers In”) help cover the impact of new growth on the utility
system. Impact fees are collected in the Impact Fee Fund and are transferred to the Utility Fund
to help offset debt service payments. Impact fees help shift the financial burden of
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constructing infrastructure for new growth from existing customers to the new growth thatis
prompting the infrastructure improvements. Collections are expected to total $1,504,800
based on new construction trends, anticipated growth, and the utility rate model.

Connection Fees

Connection fees represent the cost of connecting new customers to the City’s utility system.
The fee is calculated based on the cost of the meter and the end point, in addition to time and
equipment needed to set the meter. Connection fees are conservatively budgeted to increase
over the 2017-I8 projected year-end actuals. Connection fees are only collected when the City
of Hutto provides service to the home. Water connection fees would not be collected for homes
that are constructed in the Jonah SUD service areas.

Other Revenue

Other revenue is made up of interest, miscellaneous income, and account administrative and
late fees. The City had received $100,000 annually from the Hutto Economic Development
Corporation from an agreement that led to the extension of water and wastewater utilities
along the eastern SH 130 corridor; however, this agreement of payment was cancelled in 2017-
20I18. Additionally, no future bonds are expected for the Utility Fund.

The number of City water customers has grown an average of 4.58% over the past five years.
The number of total accounts is expected to grow by 6% in the 2018-19 budget year as a result
of the new commercial and residential customers. The City continues to provide wholesale
wastewater service to approximately 1,030 wastewater customers north of Limmer Loop. This
number continues to grow as both the Hutto Highlands and Hutto Park subdivisions continue to
expand and grow.

Expenses

Utility Fund expenses are the costs associated with the provision of water and wastewater
services to Hutto customers. The Utility Fund includes eleven full-time water and wastewater
employees whose salary and benefit costs are evenly split between the two divisions, as well
as two meter technicians, five customer service personnel, a general services manager. The
2018-19 Utility Fund operating budget totals $5,090,385. When including the capital
improvement budget of $6,532,85I, to the Utility Fund, expenses subtotal SI1,623,236 plus
non-departmental expenses of $69,738 for total expenses of SI1,692,974. There is an
additional transfer out of $7,501,242, which is offset by a transfer in of $3,739,800 from the
Impact Fee Fund, Park Fund and Solid Waste Fees. This number will fluctuate based on the
growth of the City.

Water services, totaling SI.7 million, and wastewater services, totaling $2.4 million, make up
the largest portion of operating expenses because of water supply agreements. The 2018-19
water service budget will decrease over 20% from the 20I17-18 projected year-end actuals due
to the cancellation of the Manville water contract, while the wastewater service budget will
increase 3.8% due to overall growth.

Enhancements include in point meters and water tank maintenance. All enhancements
included in the Utility Fund are for increased productivity and investment in infrastructure.

Budget Variances

The enhancements for the in point meters and water tank maintenance are the difference
between the FY 20I18-19 Budget and the 2017-I8 projected year-end actuals amounts.
Additionally, the City currently purchases treated water from the City of Taylor and Manville,
with the Manville contract ending at the end of fiscal year 2017-18.
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Transfers Out

There is a total transfer out of $7,501,242 of which includes $7,308,666 for utility debt service,
$50,000 to the Utility Capital Replacement Fund and 142,576 for internal service fund.

Utility Fund Enhancements

Description:  In Point Meters

Justification:  Replacement of meters and new meters to keep up with the population
growth.

Description: ~ Water Tank Maintenance
Justification:  Maintenance required for compliance with TCEQ regulations.
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UTILITY DEBT SERVICEFUND

2016-17 2017-18 2017-18 2017-18 2018-19 |

ACTUAL BUDGET AMENDED PROJECTED BUDGET
Revenues
Interest & Other 6,628 2,500 2,500 2,065 2,500
Total Revenues 6,628 2,500 2,500 2,065 2,500
Expenditures
Debt Service
Principal Reduction 2,204,050 2,446,350 2,446,350 2,430,750 2,600,934
Interest 1,657,88l 1,768,65I |,768,65I 1,756,887 4,702,732
Paying Agent Fees 1,796 5,000 5,000 5,000 5,000
Total Debt Service 3,863,727 4,220,001 4,220,002 4,192,637 7,308,666
Transfers
Transfer In 3,863,727 4,192,637 6,616,164 6,616,164 7,308,666
Transfers Out - - - - -
Total Transfers 3,863,727 4,192,637 6,616,164 6,616,164 7,308,666
Net Change In Fund Balance 6,628 (24,863) (24,863) 2,065 2,500
Beginning Fund Balance 50,000 56,628 56,628 56,628 58,693
Ending Fund Balance 56,628 31,764 31,764 58,693 61,193

Fund Description

The Utility Debt Service Fund tracks the revenue set aside for the retirement of certificates of
obligation issued for utility improvements. The fund also tracks the payment of principal and
interest for outstanding bond obligations. Utility debt service is paid using revenues generated
by the provision of water and sewer service. The approximate amount needed to pay principal
and interest related to the City’s indebtedness is transferred in from the Utility Fund.

Revenues

Revenues are transferred in from the Utility Fund totaling $7,308,666, which is an increase
from the 2017-2018 budget. A portion of the debt service is paid using impact fees that are
received from eligible capital projects. The majority of the Debt service requirements are paid
using water and wastewater user fees and other collected revenue.

Expenses

Debt service payments are generally made in February and August of each year. Expenses
include principal reduction of $2,600,934 and interest of S4,702,732 on existing obligation.
The increase in overall expenses for the proposed budget year 2018-2019 over 2017-18 is due
to the increase in payments for the 2017 bonds that were issued to purchase the Heart of Texas
Water System.

Proposed 2018-2019 Budget Rev. 9/7/18 X w



Budget Variances

Only the annual debt service requirement is transferred to the Utility Debt Service Fund each
year. The Debt Analysis section provides more information regarding the City's outstanding
and proposed debt issuances.
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UTILITY CAPITAL REPLACEMENT
FUND

2016-17 2017-18 2017-18 2017-18 2018-19 |

ACTUAL BUDGET AMENDED PROJECTED BUDGET
Revenues
Sale of Assets - - - - -
Interest & Other - - - - -
Total Revenues - - - - -
Expenditures
Vehicles - - - - -
Machinery & Equipment - - - - -
Total Expenditures - - - - -
Transfers
TransferIn 50,000 50,000 50,000 50,000 50,000
Transfers Out - - - - -
Total Transfers 50,000 50,000 50,000 50,000 50,000
Net Change In Fund Balance 50,000 50,000 50,000 50,000 50,000
Beginning Fund Balance 250,000 300,000 300,000 300,000 350,000
Ending Fund Balance 300,000 350,000 350,000 350,000 400,000

Fund Description

The Capital Replacement Fund was created to track the cost of replacing aged and worn capital
assets, including vehicles and equipment, and to begin setting aside funds to replace aging
eguipment. A portion of the asset’s value is set aside each year to build up the cost of replacing
the asset. Proceeds from the sale of capital assets will be deposited in this fund for the
replacement of future capital assets. The amount reserved for replacement is based on the
asset’s cost and useful lifespan.

Revenues

Revenues represent transfers in from the Utility Fund. A transfer of $50,000 from the Utility
Fund to the Utility Capital Replacement Fund is budgeted for 2018-I9.

Expenses

Expenses will include replacement equipment and machinery used by the City's utility system.
The City plans to build up the fund balance to be used to replace aging and worn capital assets.

Budget Variances

This fund is expected to increase over the next few years as the City sets aside funds to replace
aging assets.
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IMPACT FEES FUND

2016-17 2017-18 2017-18 2017-18 2018-19
ACTUAL BUDGET AMENDED PROJECTED BUDGET
Revenues
Water Impact Fees 285,340 635,391 635,391 551,654 782,496
Wastewater Impact Fees 600,642 564,609 564,609 648,349 722,304
Total Revenues 885,982 1,200,000 1,200,000 1,200,003 1,504,800
Transfers

Transfers In - - - - -

Transfers Out (885,982) (1,200,00) (1,200,000) (1,200,003) (1,504,800)

Total Transfers (885,982) (1,200,00) (1,200,000) (1,200,003) (1,504,800)

Net Change In Fund Balance - - = - _

Beginning Fund Balance - - = - -

Ending Fund Balance - - - o -

Fund Description

The Impact Fees Fund is used to manage the collection and use of impact fees for the City’s
water and wastewater capital improvement projects. The City began collecting impact fees in
the fall of 2006.The Impact Fee Study was last conducted in 2013. The City transfers collected
impact fees to the Utility Fund to help pay for debt service related to capital projects. Any fund
balance left at the end of the year is due to the timing of collections.

Revenues

Revenues are calculated based on anticipated development of subdivisions and commercial
sites. Impact fees are assessed at the time a property is platted and paid at the time the
building permit is issued. Impact fee collections are expected to increase in line with the
increase in new growth currently occurring in Hutto. The City currently assesses the following
impact fees:

For lots platted prior to Feb. 2013: For lots platted after Feb. 2013:

Water - $3,625 per service unit equivalent Water - S4,363 per service unit equivalent
Wastewater - S2,128 per service unit Wastewater - SI,068 per service unit
equivalent equivalent

Expenses

Eligible impact fee collections will be transferred to the Utility Fund to support eligible debt
service payments.
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COURT FEES FUND

2016-17 2016-17 2017-18 2017-18 2018-19 |

AcTuAL BUDGET AMENDED PROJECTED BUDGET
Revenues
Court Technology Fees 7,212 7,000 7,000 6,530 7,000
Court Security Fees 5,386 5,100 5,100 3,013 5,100
Court Training Fees 308 500 500 357 500
Total Revenues 12,905 12,600 12,600 9,90l 12,600
Expenditures
Court Technology 3,689 16,190 16,190 1,773 13,000
Court Security 6,498 31,250 31,250 8.594 19,750
Court Training - 2,000 2,000 - 500
Total Expenditures 10,187 49,440 49,440 20,367 33,250
Net Change In Fund Balance 2,53l (36,843) (36,843) (10,466) (20,647)
Beginning Fund Balance 34,295 37,013 37,013 37,013 26,547
Ending Fund Balance 36,826 70 I70 26,547 5,900

Fund Description

The Court Fees Special Revenue Fund tracks fees that are allowed to be collected on certain
Class C misdemeanors in municipal court. These fees must only be used for specific purposes
outlined in the law, including court security, court technology, and court training.

Revenues

Court fees are special municipal court revenues collected in accordance with state law to
enhance court security, technology, and training. A total of $12,600 has been budgeted for

2018-19.
Expenses

The special revenues may only be used for expenses related to Court technology, security, and
training. The budget reflects using the full balance of each of the funds each year to give the

staff the flexibility to use the funds as needed. Court Security Fund was used in 2014 to

implement a Warrant Officer program with great success. This program was designed to raise
fine collections and reduce the cost of outside resources. The City is also obtaining a warrant
officer for 2018-19 (to be included in the municipal court budget) to help collect warrant that are

have been outstanding.
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HOTEL TAXFUND

2016-17 2017-18 2017-18 2017-2018 2018-19

ACTUAL BUDGET AMENDED PROJECTED BUDGET

Revenues

Hotel Occupancy Tax 286,540 250,000 250,000 199,887 250,000
Miscellaneous Income = = = = =
Total Revenues 286,540 250,000 250,000 199,987 250,000
Expenditures

Historical Restoration & Museums = = = = =
Convention & Visitor's Bureau (10-15%) 3,145 5,000 5,000 5,000 5,000
Promotion of the Arts (>15%) 188,415 163,000 37,500 37,500 =
Sporting Event Promotion - - 212,500 212,500 -
Sports Facility Rehabilitation - - - - -
Signage - - - - -
Total Expenditures 191,560 168,000 255,000 255,000 5,000
Transfers

Transfers In - - - - -

Transfers Out (78,240) (95,000) (95,000) (95,000) (250,000)
Total Transfers (78,240) (95,000) (95,000) (95,000) (250,000)
Net Change In Fund Balance 7,914 (13,000) (100,000) (150,113) (5,000)
Beginning Fund Balance 209,945 217,859 217,859 217,859 67,746
Ending Fund Balance 217,859 204,859 117,859 67,746 62,746

Fund Description

The Hotel Occupancy Tax Fund was created in 2008 to better manage revenue and expenses
related to the hotel occupancy tax collected by the City of Hutto. State law stipulates special
restrictions for the expenditure of hotel occupancy tax revenue. The City Council adopted a
Hotel Tax Use Policy in 2009 defining how hotel tax revenues may be used. The policy
stipulates that funds may be used for any of the follow functions, so long as the action aids in
bringing overnight tourists to Hutto:

e Convention and Visitor's Bureau functions - 15%

* Promotion of the Arts - I5%

e Historical Restoration and Museums - No limit

e Sporting Event Promotion - No limit

¢ Enhancement of Existing Sports Facilities - No limit
¢ Signage (directional signage for tourists) - No limit
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Revenues

Revenues represent the 7% hotel occupancy tax allowed by state law. The City's first major
hotel opened in 2008. A second hotel opened in 2015, increasing the City’s hotel tax
collections.

Expenses

The City implemented a Hotel Tax Use Policy in 2009 to outline how hotel/motel tax revenues
may be used in accordance with state law. In 2014 the Hotel Tax Use Policy was amended to
allow for businesses intending to promote the City of Hutto to visitors through a public project
or event to also apply for funding. The application process has been revised to have applicants
apply during a designated time annually rather than throughout the year, allowing for
improved budgetary planning and further clarification to applicants. The application packet has
also been modified to include a cover letter, overview, checklist, application revisions, a copy of
Chapter 35I of the Texas Tax Code, and a lodging directory. Funding is at the discretion of the
City Council. The downtown and tourismn manager oversees the use of the funds in accordance
with state law and city policy.

For FY 2019 $5,000 will be spent on Convention and Visitor’s Bureau programs, the same as
was spent in the prior year budget. The fund supports expenses incurred on a webpage for
Hutto on www.TourTexas.com, which allows the City to receive visitor leads and mail
brochures when requested. The Economic & Convention Department utilizes the additional
funding for printing brochures, online banner ads on Tour Texas, as well as other placed ads
(such as in the Houston House & Home), to market events such as Christmas Fair/Old Town
Christmas Weekend and the Home & Garden Show. In the 2017-18 projected year-end budget
and 2018-19 budget (through a transfer to a Special Events Special Revenue Fund), the City has
committed $250,000 to promote the KOKEFEST. The first festival was held in August 2017 and
brought more than 7,000 attendees to the City. The City and KOKE FM committed to a seven-
year agreement to continue the festival, and it will proceed for six more years. The first year the
event was held at the Co-Op, and beginning in 2018 it will continue at the newly acquired park
property on Brushy Creek, which will house a new amphitheater for subsequent KOKEFEST
events.
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2016-17 2017-18 2017-18 2017-18 2018-19
AcTuAL BUDGET AMENDED PROJECTED BUDGET
Revenues
PEG Capital Fees 35,282 32,500 32,500 36,500 37,595
Total Revenues 35,282 32,892 32,500 36,500 37,595
Expenditures
Technology Equipment & 342 1,200 1,200 500 1,000
Supplies
Professional Services - 25,000 25,000 20,000 25,000
Total Expenditures 342 26,200 26,200 20,500 26,000
Net Change In Fund Balance 34940 6,300 6,300 16,000 11,595
Beginning Fund Balance 46,849 81,790 81,790 81,790 97,790
Ending Fund Balance 81,790 88,090 88,090 97,790 109,385

Fund Description

The Public Education and Government Channel Fund (PEG Fund) accounts for cable franchise
fee payments used for the provision of a public educational and governmental access channel
in accordance with state law.

Revenues

The City of Hutto, through a state franchise agreement, receives franchise fees equal to 1% of
gross cable provider revenues to support certain expenses in providing a public access channel.
The estimated 2018-19 revenue of $37,595 is a conservative estimate in growth based on
historical revenue. The City is currently conducting a franchise fee revenue audit in conjunction
with Lloyd Gosselink, the City’s Joint Advisory Committee Attorney, and approximately 30 other
cities.

Expenses

Use of PEG revenues is regulated by state law. In short, the franchise fee may be used to pay
capital costs associated with operating a public access channel.
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RED LIGHT CAMERAFUND

2016-17 2017-18 2017-18 2017-18 2018-19
ACTUAL BUDGET AMENDED PROJECTED BUDGET

Revenues
RED LIGHT CAMERAS 41,871 - - - -
Total Revenues 41,871 - - - -

Expenditures

Attorney Services 530 5,000 5,000 2,278 4,000
Pay to ATS 17,324 - - 5,49 6,000
Remittance to State - - - - -
Total Expenditures 17,854 5,000 5,000 7,769 10,000
Transfers Out (59,996) (5,000) (5,000) - -
Net Change In Fund Balance (35,978) (5,000) (5,000) (7,767) (10,000)
Beginning Fund Balance 131,925 95,947 95,947 95,947 88,180
Ending Fund Balance 95,947 90,947 90,947 88,180 78,180

Fund Description

The Red Light Camera Fund tracked revenues and expenses associated with the City’s former
red light cameras. The City no longer uses the red light cameras due to ongoing statewide
litigation and questions regarding the legality of red light cameras.

Revenues
The City of Hutto is no longer receiving revenue since this program has been discontinued.

Expenses

There are still some attorney service fees coming through this fund for defending the red light
camera lawsuits.
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INTERNAL SERVICEFUND

2016-1